HPOCUA

To all POCUA Members and Constituents Present and Past,

)

It is with a lot of emotion that | announce that as of December 31, 2025 the Police Officers
Credit Union Association (POCUA) will cease to exist. There are a number of reasons for
this decision.

First, let’s look back at the past two decades plus of what the POCUA has meant to me. |
often reminisce with our Co-Founder, Scott Arney — CEO of National Police FCU (NPFCU),
about that first conversation that eventually led to a vibrant consortium that became
known as the POCUA. Back then in 2003, Scott was a fairly new CEO taking Chicago
Patrolmen’s FCU, now NPFCU, to new levels. | was less than two years in as an
entrepreneur and the small-business owner of Bator Training & Consulting, Inc.

During that conversation, at a restaurant in Chicago that is no longer even in business, we
discussed the many niche collaborative groups within the credit union industry such as
those for airline credit unions, postal credit unions, university credit unions, and more. We
pontificated that if there wasn’t already a collective program specifically for financial
cooperatives that serve law enforcement that there should be.

Shortly thereafter, following some research and further conversation, we set out to build
what eventually came to be the POCUA. As with the initial conversation, it began in
Chicago in July 2024 with the first ever Police Officers’ Credit Union Conference at the
historic Palmer House Hilton. The tremendous support of Scott Arney and Chicago
Patrolmen’s FCU made this event a huge success.

The achievement wasn’t measured by the crowd. | think we attracted somewhere between
20 and 25 attendees from about ten Police Credit Unions around the country. The success
came from those attendees, primarily CEOs of financial institutions serving law
enforcement, enthusiastically supporting the future of what the POCUA could be.

Our consortium grew steadily in the early years. By the Fifth Annual Police Officers’ Credit
Conference, which was held in Kansas City in May of 2008, we had realized our largest
attendance in the history of the POCUA. | believe we had approximately 100 attendees
representing over 20 credit unions serving law enforcement at that event if my memory
serves me correctly.



I do remember that to this day the program in Kansas City was the highest attended
conference in our history. Shortly after that event we dove into the worst financial crisis of
my lifetime — The Great Recession.

Beginning in 2009, the POCUA limped through the next few years. | personally remember
how hard it was that particular year as Bator Training & Consulting lost over $10,000 on that
conference in Atlantic City. | couldn’t even afford to have soft drinks available for the
luncheons during the event for the few that attended.

Around the mid-2010’s we began to gain some traction again in terms of attendance,
membership, and support. The next high point for the POCUA was our conference in San
Francisco in May 2018. This was the most attended and supported event we had since the
aforementioned top-attended program in 2008.

Despite the success and momentum we had in 2018, | knew we were comingto a
crossroads. At this pointthe POCUA was just barely profitable and it was clear that the
current model wasn’t sustainable. A number of Police Credit Unions had ceased to exist
over the prior ten years. Many had been forced to merge into other institutions during and
shortly after the Great Recession.

Back in 2003 when the POCUA was just an idea, | estimated that there were approximately
90 Police Credit Unions throughout the United States. As | did back then, | define a Police
Credit Union as a financial cooperative who’s primary, or one of its primary, field(s) of
membership is law enforcement. In 2018, | estimated that there were less than 50 Police
Credit Unions throughout the nation.

More importantly, it was my professional opinion that less than half of the Police Credit
Unions that were in existence were viable enough to make them worth collaborating with.
Please, don’t get me wrong, | am a huge supporter of small business. This includes credit
unions that are under $100 million in assets, even well under $100 million in assets.

As a professional that has worked for and consulted with hundreds of credit unions,
ranging from under $10 million to over $10 billion in assets, throughout the past three
decades | have seen many small financial institutions thrive. It has always been my belief
that if a small business like a family-owned restaurant can profitably survive for decades
within the community then a credit union under $100 million in assets can do the same.

However, those small credit unions need to have a clear identity and a niche. They also
need to have a focused strategy and strong leadership. Unfortunately today, as in 2018, |
believe that most Police Credit Unions under $100 million do not possess any of those
attributes. There are certainly some small Police Credit Unions that | can point to as being
vibrant and truly offering a benefit to law-enforcement families in their regions but those



are the exceptions and not the norm. Unfortunately, | believe most are simply running
savings clubs for police officers with few products, no direction, and little benefit to law-
enforcement families.

In 2018, looking at what | felt were about 20 to 25 worthwhile Police Credit Unions
throughout the country, | knew growth would not be sustainable. The idea of building a
broader association for Public Safety Credit Unions, i.e. police, fire, EMT, etc., was
discussed. However, the National Coalition of Firefighters Credit Unions already had a
dynamic organization for financial cooperatives serving that sector of first responders.
Competing with them wouldn’t have made sense.

Instead, there was logic and support for becoming a more law-enforcement centric
organization. There were, and still are, a number of small nonprofit and for-profit
businesses serving the needs of police officers throughout the country in different
categories other than financial.

Just as important, simply being a credit union was and is no longer a big enough
differentiator to drive new business to your brand. A credit union that just so happens to
serve police doesn’t motivate anyone to want to do business with you. However, being a
strong provider of services to law-enforcement families that just so happens to be a credit
union can draw attention to the proper target market.

As | began saying in 2018, the “PO” is more important than the “CU” in the POCUA. In 2019,
we sustained our support among Police Credit Unions and began our quest to become a
more law-enforcement centric organization in content and approach.

Then the infamous COVID-19 pandemic began in 2020. As it did to many businesses, the
nation’s reaction and lockdown had a significant adverse effect on every aspect of
business | was involved in as an entrepreneur, including the POCUA. The conference
planned for Denver in 2020 was cancelled. The venue we were going to use actually shut
down for good due to the pandemic.

The 2021 conference was postponed twice. The Public Safety Business Summit, our
rebranded event based upon our new law-enforcement centric focus, finally took place in
March of 2022 in Savannah, GA. The attendance was less than optimal, and the conference
resulted in another financial loss.

Even more concerning was the fact that a number of the long-standing CEOs of our POCUA
Credit Unions had retired or were about to do so. These individuals were huge supporters of
our vision and future.



It became clear in 2023 that neither our new model nor our old model was going to be
sustainable. | began having discussions with organizations that could possibly see the
POCUA as avalue-add to their business. While there were some very intriguing
conversations, nothing came to fruition.

Given the immense support of two of our long-standing business partners, Amtrust and
Vero, we held Public Safety Business Summits in 2023 and 2024 with smaller crowds.

As we entered 2025 the POCUA membership decreased and the concept | promoted for
the Public Safety Business Summit, to be held in conjunction with The Wounded Blue’s Law
Enforcement Survival Summit, in September never gained much traction. As it stands
today the POCUA is running at a slight loss this year. Given the very low attendance
projected for a Public Safety Business Summit, even with some sponsor support, the
conference would likely push a minor loss to a major one.

Therefore, | have made the decision to cancel this year’s Public Safety Business Summit
and shut down the POCUA on December 31, 2025. | will continue to promote our POCUA
Police Credit Unions as the best financial providers for law-enforcement families
throughout the remainder of the year, particularly at events such as the Law Enforcement
Survival Summit which | still plan to attend.

Looking forward to 2026, for those Police Credit Unions with exceptional leadership that
would still like to collaborate with like-minded professionals, | suggest the following two
options:

The Wounded Blue has recently started a consortium of businesses supporting law
enforcement called the WB100. | have personally been involved with The Wounded Blue for
a few years now and have found the networking with other law-enforcement service
providers and pro-police like-minded professionals at their events to be very rewarding,
and that was before the WB100 was even created. For those of you who believed in the idea
that the “PO” was more important than the “CU” in the POCUA | encourage you to take a
close look at joining the WB 100.

For those that are looking for collaboration with more of a credit-union foundation |
encourage you to take a close look at the aforementioned National Coalition of Firefighters
Credit Unions (NCOFCU). They have already begun to move towards being a more public-
safety centric organization. They also founded The First Responder Credit Union Academy,
an innovative training program aimed at helping all credit union volunteers and staff better
serve the unique needs of credit unions serving first responders.

In a perfect world, | suggest that all Police Credit Unions join both the WB100 and the
NCOFCU. Doing so would provide valuable networking, collaboration, and education in



both the Law Enforcement and First Responder Credit Union arenas. However, having
worked with financial cooperatives in one way, shape, or form since 1993 | am fully aware
that not every budget will allow for memberships in two organizations no matter how
valuable they both are. So, | encourage all current constituents of the POCUA to examine
both and make the decision that works best for your business.

I am proud of the work | have done with the POCUA over the past two decades and then
some, including that very first conversation in 2003. | am thankful for the relationships that
were fostered and the memories that were created. Although my personal POCUA journey
wasn’t always profitable, it was almost always rewarding. | am particularly grateful for my
immense admiration and appreciation for police officers and other first responders which
only became stronger and more intense with each passing year as a leader of the POCUA.

I wish all Police Credit Unions the best and Godspeed in the honorable endeavor of
supporting law-enforcement families throughout the United States. And to all current
members of the POCUA, if there is anything | can do for you between now and December
31, 2025 please don’t hesitate to ask.

Sincerely,

S

Kenneth C. Bator



